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[bookmark: _Toc226584731]BACKGROUND INFORMATION
[bookmark: _Toc226584732]Partner country
Albania
[bookmark: _Toc226584733]Contracting authority
Municipality of Vlora 
[bookmark: _Toc226584734]Country background
Albania is an upper middle‑income country in Southeast Europe, with a population of approximately 2.4 million people and steadily improving human development indicators. The country is a member of NATO and is actively pursuing European Union (EU) accession, reflecting its strategic commitment to democratic reforms, European integration, and regional cooperation. Over the past decade, Albania has achieved significant progress in life expectancy, education, and women’s representation in parliament, while strengthening its institutional frameworks at both national and municipal levels.
The Albanian economy has experienced sustained growth, averaging around 3% per year, driven by services, tourism, agriculture, industry, and construction, alongside rising foreign direct investment from EU countries. Despite this progress, challenges remain, including a high poverty rate, a significant informal economy, youth unemployment, and the need to expand the tax base and improve workforce productivity. These structural challenges must be addressed to accelerate convergence with EU living standards and create inclusive, sustainable growth.
Albania’s EU accession process follows the revised enlargement methodology, emphasizing reforms in governance, rule of law, public administration, and economic alignment with EU standards. The country has opened all negotiation chapters and continues to advance reforms despite the social and economic impact of the 2019 earthquake, the COVID‑19 pandemic, and regional instability linked to Russia’s war against Ukraine. Albanian authorities have consistently affirmed that EU integration remains the country’s strategic priority, with reform implementation central to national development.
Social and demographic trends in Albania present both opportunities and challenges for the development of the gastronomy and food entrepreneurship sector. While investments in education, vocational training, and human capital have contributed to improving living standards and expanding professional opportunities, the country continues to face significant challenges linked to youth unemployment, the emigration of young professionals, population ageing, and the limited participation of women and NEETs in sustainable economic activities. These dynamics underline the urgent need for innovative policies and cross-border initiatives capable of promoting inclusive growth, strengthening local skills, and creating attractive employment and self-employment opportunities, particularly in sectors strongly connected to local identity and cultural heritage such as gastronomy and wine & food traditions. Through the Stabilisation and Association Agreement (SAA), Albania enjoys preferential access to EU markets, boosting exports in textiles, agri-products, minerals, and manufactured goods. This integration, combined with ongoing reforms, positions Albania as a dynamic partner in regional development and pre-accession initiatives, with the potential to accelerate economic growth, job creation, and social inclusion.
[bookmark: _Toc226584735]In this context, the SPICE project – Supporting Professional Innovation in Culinary Entrepreneurship – aims to contribute to the creation of a sustainable and innovation-driven ecosystem for the gastronomy sector by empowering young NEETs, especially women, to become active actors of economic and social development. The project recognises women as traditional custodians of culinary knowledge, local recipes, and food heritage transmitted across generations, transforming this cultural capital into a driver for entrepreneurship, employability, and innovation. Through the development of a joint cross-border strategy and action plan, integrated coaching and light training pathways, and the implementation of four pilot gastronomic residencies inspired by artistic residency models, SPICE will promote the encounter between tradition and innovation, encouraging the creation of new professional opportunities and sustainable business models in the food and wine sector. 
Current situation in the sector
In the project area there is a high unemployment rate of NEETs, who are between 15 and 29 years old, that do not work, do not study and are not in vocational training and for the most part are women, mainly due to low skills and specializations. The main objective would be to create an ecosystem that fosters innovation, sustainable development and professional growth in the gastronomy sector. 
In the project’s geographical area, the food sector includes numerous small and medium enterprises (SMEs) that depend on continuous innovation to stay competitive in the global market. Albania is increasingly recognized for its organic and locally sourced food products, with culinary tourism on the rise. 
However, the sector requires modernization and professional training to reach international standards. needs enhanced professionalization and innovation to better compete in the regional market. Despite the richness of the culinary heritage, the sector faces several common challenges: 1) Lack of Professional Innovation: Many businesses in the culinary industry are traditional and lack access to the latest technologies, modern culinary techniques, and sustainable practices.2) Need for Skill Development: The sector suffers from a skills gap, particularly in sustainable practices, digitalization, and entrepreneurship, which limits growth and innovation; 3) Sustainability Challenges: As the world moves towards more sustainable practices, the culinary sector in these countries needs to adopt environmentally friendly practices such as waste reduction, local sourcing, and energy-efficient techniques. 4) Fragmentation and Limited Collaboration: there is often limited collaboration between educational institutions, culinary entrepreneurs, and government bodies to promote continuous professional development and innovation; 5) Tourism and Economic Potential: the culinary sector's potential to boost tourism remains under-explored, especially in Albania and Montenegro, where emerging food tourism markets need stronger branding and innovative approaches.
The culinary sector offers excellent opportunities for NEETs due to the following reasons: 1) High demand for skilled workers: the food industry, particularly in regions with strong tourism sectors like Albania, constantly seeks trained culinary professionals. From chefs and kitchen staff to food entrepreneurs, the sector can absorb large numbers of young people with practical skills ; 2) Lower entry barriers: unlike many other sectors, the culinary industry often requires practical training and certifications that can be achieved through short-term programs, making it more accessible to NEETs who may not have completed higher education; 3) Entrepreneurship potential: the culinary field offers opportunities for young people to start small food-related businesses, such as food trucks, catering services, or pop-up restaurants, providing NEETs with paths toward self-employment and economic independence.; 4) Cultural importance: especially in countries like Italy, where food culture is a central part of the national identity, engaging NEETs in the culinary industry connects them to their cultural heritage while opening doors to future career paths.
Based on these brief local analyses, the project aims to promote employment and entrepreneurship among NEETs, especially women, through the development of skills in the food and wine sectors, fostering the creation of innovative and competitive micro-enterprises that contribute to local economic development and the enhancement of the gastronomic cultural heritage.
[bookmark: _Toc226584737]OBJECTIVES & EXPECTED OUTPUTS
[bookmark: _Toc226584738]Overall objective
1. Project priority and specific objective
Programme priority
PA 4 - PA 4. A more social South Adriatic programme area
Specific objective
S.O.4.1 - Improving equal access to inclusive and quality services in education, training and lifelong learning through developing accessible infrastructure, including by fostering resilience for distance and on-line education and training

[bookmark: _Toc64132845][bookmark: _Toc226584739]Specific objective(s)
Ensuring the timely and efficient technical, administrative and financial management of the SPICE Project throughout the implementation period. 
Supporting the Municipality of Vlora in the implementation of project activities, deliverables and reporting obligations. 
Ensuring compliance with Programme requirements, Subsidy Contract provisions and PRAG procedures. 
Supporting coordination among project partners and relevant stakeholders. 
Supporting organisation of project meetings, workshops, training activities, study visits and dissemination events. 
Supporting monitoring of project indicators, outputs and deliverables. 
Supporting preparation and submission of Partner Reports and financial documentation.

[bookmark: _Toc226584740]Expected outputs to be achieved by the contractor
The contractor’s remuneration will be linked to the successful delivery of the specified outputs. Payments may be withheld fully or partially if the contractual deliverables are not achieved in accordance with the detailed terms of reference. Payment will be made upon approval of the submitted deliverables. In cases of partial completion, payments will be proportionate to the degree of output delivered.
The contractor is expected to provide the following outputs:
Project management deliverables:
· Timely preparation and submission of project progress and partner reports in accordance with programme requirements.
· Preparation and regular updating of project work plans, implementation schedules and risk registers.
· Coordination support and recommendations to enhance communication and cooperation among project partners.
· Organisation and support of project meetings, workshops, training sessions and dissemination activities.
Financial management deliverables:
· Budget tracking reports and expenditure monitoring tools.
· Financial compliance checks in line with Interreg IPA South Adriatic Programme rules and EU regulations.
· Assistance in the preparation, review and verification of financial reports and supporting documentation.
· Guidance on the proper management and use of project funds.
Technical assistance deliverables:
· Technical guidance and methodological support for project implementation.
· Monitoring and evaluation of project outputs, deliverables and key performance indicators.
· Support in addressing technical and operational challenges.
· Preparation and maintenance of project documentation, records and implementation files.
· Contribution to final project reporting and project closure activities

[bookmark: _Toc226584741]ASSUMPTIONS & RISKS
[bookmark: _Toc226584742]Assumptions underlying the project
The successful implementation of the SPICE PROJECT relies on the following key assumptions:
· Sustained Commitment of Partners and Stakeholders
All participating municipalities, cross-border partners, and relevant stakeholders remain actively engaged and supportive throughout the project, ensuring effective collaboration and decision-making. 

· Timely Availability of Financial Resources
Funds from the Interreg IPA CBC program and other co-financing sources are released on schedule, allowing timely implementation of project activities and interventions. 


· Effective Cross-Border Coordination
Collaboration between Albanian, Italian and Montenegrin partners is efficient, with regular communication, joint planning, and timely resolution of technical or operational challenges. 

· Community and Stakeholder Engagement
Local authorities, building managers, and communities remain supportive of NEETs involvement facilitating the uptake and sustainability of project interventions. 

· Favorable External Conditions
No major economic, political, or environmental events disrupt project activities, allowing implementation according to planned timelines.

[bookmark: _Toc226584743]Risks
The main risks that could affect the successful implementation of the project include:

Implementation Delays -slowdowns due to administrative procedures, procurement processes, or coordination challenges. 

Regulatory or Financial Changes -Alterations in policies, legislation, or funding mechanisms that may impact project activities. 

Institutional Capacity Constraints-Limited human resources, staff turnover, or insufficient technical expertise among partners. 

External Economic or Environmental Shocks- Unexpected events such as economic downturns, natural disasters or other environmental factors affecting project timelines and outcomes. 

Administrative Reforms- Planned or ongoing administrative restructuring in Albania could result in changes to institutional responsibilities, reporting lines, or procedures, potentially affecting coordination, approvals, and project implementation.

[bookmark: _Toc226584744]SCOPE OF THE WORK
[bookmark: _Toc226584745]General
Description of the assignment
The Contractor may be an individual expert, consultancy company, non-profit organisation or other legal entity with demonstrated experience in EU-funded projects.
The contractor will provide technical assistance to the Municipality of Vlore for the effective implementation of the SPICE project. This support includes project coordination, financial management, reporting, and compliance with EU regulations. The contractor will assist in procurement procedures and ensure adherence to project timelines and quality standards. The assignment aims to optimize the use of project funds and resources while minimizing administrative or operational delays. Overall, the support will contribute to the successful achievement of project objectives, deliverables, and cross-border collaboration goals.
The assignment “Technical Assistance for Project and Financial Management” is implemented under the project SA-0300384 – SPICE- Supporting Professional Innovation in Culinary Entrepreneurship within the Interreg IPA South Adriatic Programme, co-funded by the European Union.
Maximum Budget: 32.000 (Euro)
Geographical area to be covered
The region of Vlore -Albania


Target groups
Project Target groups are as follow:  
Local public authority
Municipalities and other local public authorities in the involved regions The REALIZATION OF ONE JOINT STRATEGIC DOCUMENT will have a positive impact on local public authorities’ youth policies and their employment 
Also, the realization of the Gastronomic Residences in each program area   will give the possibility to the municipalities involved to us e them as a permanent food hub where further initiatives be developed
General public
The NEETS and UNEMPLOYED YOUTH and WOMEN that will be positive affected by our project because thanks to the WP2 activities ( light coaching and pilot actions) they will :
a) increase their occupational skills, mastery and entrepreneurial capabilities; 
b) improve self - business initiatives; 
c) develop their key entrepreneurship competences (e.g. the capability of taking risk, creativity, self-awareness, sense of initiative) useful for helping them to be leading actors in their lives.
[bookmark: _Ref20657225][bookmark: _Toc226584746]Education /training Centres and schools 
The project also will have a positive impact to the local culinary schools and training centres that are looking to integrate entrepreneurial skills, business innovation, and sustainability into their curriculum. 
Specific work
The contractor will carry out the following tasks to support the Municipality of Vlora in the implementation of the SPICE project including: WP1 •WP2• WP3

· Project Coordination and Communication- Facilitate coordination among project partners, ensure timely communication and support joint decision-making processes. 
· Preparation and timely submission of financial reports generated through the JEMS system, ensuring accuracy and compliance with program rules.
· Technical and Financial Reporting- Assist in preparing high-quality technical and financial reports, progress updates, and supporting documentation in line with Interreg IPA requirements. 
· Monitoring and Evaluation- Track project activities, monitor performance indicators, milestones, and outputs and provide recommendations to ensure objectives are met. 
· Procurement and Contracting Support- Support procurement processes, contracting, and administrative procedures while ensuring compliance with EU rules and regulations, including PRAG. 
· Event and Workshop Management- Assist in organizing meetings, workshops, site visits, and other project events to ensure smooth execution and stakeholder engagement. 
· Dissemination and Visibility- Contribute to communication and visibility activities, including public outreach, promotion of project results and sharing best practices. 
· Financial Oversight- Provide ongoing budget monitoring, expenditure tracking, and support financial compliance checks to optimize the use of project funds. 
· Technical Assistance and Problem-Solving- Provide guidance to partners on technical or operational challenges, propose solutions, and ensure the quality and timely delivery of project outputs. 
· Provide support during audits and verifications procedures
· Maintain project documentation and archives.


[bookmark: _Ref530906824][bookmark: _Toc226584747]Project management
Responsible body
The Contractor and the expert(s) assigned by the Contractor shall work closely with the Municipality of Vlora, the Directorate of European Integration and Foreign Projects and all project partners.
Management structure
The management structure of the contracting authority is a Project Management Team coordinated by Irena Toshkallari, Deputy Mayor of the Municipality of Vlora. The PMT oversees day-to-day project implementation, planning, and monitoring. The PMT provides strategic guidance and supports major decisions. The Project Manager is authorised to make operational decisions in accordance with Article 20 of the general conditions, while decisions regarding budget allocations, contractual amendments, or strategic changes require approval from the Project Team or a senior management authority within the Directorate.

Facilities to be provided by the contracting authority and/or other parties
The Municipality of Vlora will provide the necessary facilities to support the effective implementation of the project, including access to office space, meeting rooms and essential IT infrastructure such as computers and internet connectivity. The contracting authority will also ensure administrative support for project documentation communication and reporting, as well as access to relevant data and documents for the execution of project activities. Furthermore, coordination with other municipal departments, stakeholders and external partners will be facilitated to ensure smooth implementation. 
[bookmark: _Toc226584748]LOGISTICS AND TIMING
[bookmark: _Toc226584749]Location
Vlora Albania

[bookmark: _Toc226584750]Start date & period of implementation of tasks
The intended start date is the date of contract signature, and the period of implementation of the contract will run until the completion of the project and the reporting phase. Please see Articles 19.1 and 19.2 of the Special Conditions for the actual start date and period of implementation.
[bookmark: _Toc226584751]REQUIREMENTS
[bookmark: _Toc226584752]Personnel
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be able to provide input as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well on any potential interference or conflict of interest of the proposed expert in his/her function as expert and his/her present or previous functions working as civil servant. Moreover, proof should be submitted that the expert is seconded or on personal leave. 
The selection procedures used by the contractor to select the experts who provide input to the contract must be transparent, must guarantee the absence of professional conflicting interests and the absence of any discrimination based on former or current nationality, gender, place of residence, or any other ground. The findings of the selection panel must be recorded. The Organisation & Methodology must include a paragraph demonstrating that a gender sensitive experts’ selection procedure has been applied. All experts must be independent and free from conflicts of interest in the responsibilities they take on.
Experts

The tenderer may be a natural person or a legal entity. In the case of a legal entity, the proposed expert(s) assigned to the contract shall collectively meet the requirements listed below.
· Proven experience in EU-funded programmes, particularly Interreg, IPA or similar territorial cooperation projects. 
· Strong expertise in project management, including coordination, implementation, and monitoring of multi-partner projects. 
· Demonstrated capacity in financial management, budgeting, and reporting in line with EU rules and procedures. 
· Experience in drafting technical and narrative reports, as well as ensuring compliance with contractual obligations. 
· Expertise in stakeholder engagement, coordination with public institutions, and facilitation of multi-level governance processes.
Specific professional experience 
· Minimum 3 years of professional experience.
· Experience in EU-funded projects.
· Experience in Interreg, IPA or similar programmes.
· Experience in financial monitoring and reporting.
· Good knowledge of project management methodologies.
· Good knowledge of procurement procedures and PRAG rules.
· Excellent communication and organizational skills. 
Documents to be submitted by the Applicant
The applicant must submit the following documents:
· Letter of Interest.
· Curriculum Vitae (CV), signed and dated;
· Copy of a valid ID document;
· Copy of the university degree and other relevant certificates related to the required qualifications and skills;
· Signed Declaration on Honour confirming that the applicant is not in any of the exclusion situations provided under the applicable PRAG provisions.
· Supporting documents proving previous general and specific professional experience.
· Signed Statement of Exclusivity and Availability.
· If you are a company, institution or non-profitable organization, please provide information on NIPT/ QKB and specify the type of invoice you will provide (invoices are to be Regular bills).
The Organization and Methodology shall clearly demonstrate how the proposed team meets these requirements and how the contract will be implemented to achieve the expected outputs. Support facilities & backstopping
The costs for support facilities, including backstopping, are included in the tenderer's financial offer.
[bookmark: _Toc226584753]Office accommodation
The contracting authority will provide an office space, high-speed internet and access to printing and scanning facilities. All necessary office equipment will be available for the entire duration of the contract.
[bookmark: _Toc226584754]Facilities to be provided by the contractor
The contractor shall ensure that experts are properly supported and equipped. This includes providing all necessary administrative and logistical support, as well as supplies, documentation, transport, and any other resources required to perform their tasks effectively. All provisions and costs for these facilities are the responsibility of the contractor.
[bookmark: _Toc226584755]Equipment
No equipment is to be purchased on behalf of the contracting authority part of this service contract or transferred to the contracting authority at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
[bookmark: _Toc226584756]REPORTS
[bookmark: _Ref20555417][bookmark: _Ref20656720][bookmark: _Toc226584757]Reporting requirements
The contractor will submit the following reports in English and Albanian in one original and 3 copies (2 for the contracting authority and 1 for the contractor), for environmental reasons, requesting as few paper copies as possible:
· Inception Report- Maximum 12 pages, to be submitted within 15 days from the start. It should include initial findings, progress in data collection, any difficulties, the work programme and staff travel. Work may continue unless comments are provided. 
· Interim Reports- To be submitted every 6 months during the project implementation period, summarizing activities completed, key findings, issues encountered, and updates to the work plan. These reports may support interim payments. 
· Draft Final Report-Maximum 20 pages (excluding annexes), to be submitted at least 1 month before project end, including main findings, preliminary recommendations and annexed analyses. 
· Final Report- Incorporates comments on the draft, submitted 10 days after feedback. Must include detailed options for decision-making and annexed analyses and submitted together with the invoice.
[bookmark: _Toc226584758]Submission and approval of reports
The report referred to above shall be submitted to the Project Manager appointed by the Municipality of Vlora, as identified in the Special Conditions. The Project Manager shall be responsible for reviewing and approving the reports.

[bookmark: _Toc226584759]MONITORING AND EVALUATION
[bookmark: _Toc226584760]Definition of indicators
The performance indicators for this contract are defined to ensure effective monitoring of progress towards the achievement of the expected results. These indicators include both quantitative and qualitative measures, providing valid, practical, and comparable evidence of performance. Key indicators include:

· Submission of progress reports every six (6) months, in line with contractual requirements and project timelines. 
· Timely preparation and submission of financial reports generated through the JEMS system, ensuring accuracy and compliance with programme rules. 
· Availability of supporting documentation and evidence for all project activities, including deliverables, outputs, and expenditures. 
· Preparation and documentation of meeting minutes for all relevant project meetings, demonstrating effective coordination and decision-making. 
· Compliance with deadlines, contractual obligations, and reporting standards. 
· Quality and completeness of technical and narrative reports, including alignment with expected outputs. 
· Level of stakeholder engagement and effectiveness of coordination with project partners and relevant institutions. 
All indicators are designed to ensure a reliable assessment of project performance throughout the implementation period.

[bookmark: _Toc226584761]Special requirements
The Project Manager must ensure compliance with the rules of the IPA Interreg South Adriatic Programme 2021–2027, EU visibility requirements and applicable national legislation.
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